East Warwickshire Centre – The Caravan Club

Minutes of Meeting 579 held at The Village Hall, Bretford

On Tuesday 30th November 2010

Mr Steve Dane opened the meeting at 7:55pm.

1 Apologies: Mrs Marianne Griffiths, Mr John Griffiths and Mr Thomas East.

2 The minutes of Meeting 578 were accepted as a true record following a correction of a typographical error.

3
Matters Arising

578.6.6 – Mr Steve Dane stated that he had e-mailed the Welcome letter out to all Committee members for their perusal.  Mr Steve Dane also stated that he had provided all Committee members with the relevant rally bars.

4
Correspondence

4.1
Air Ambulance thanking the Centre for their donation of £1500.

4.2
Martin Stringer confirming an enquiry list of contacts for the Caravan Club Committee.

5
Reports

5.1
Treasurer – Mrs Nadine Shaw presented her monthly report which showed the Centre funds for November.  Mrs Nadine Shaw presented a full review of what was spent for the AGM.  This was discussed by the Committee and various ideas/comments were put forward for the future AGM and what savings could be made.


5.2
Rally Secretary – Mr Derek Shaw stated that he has received a request from Neil Taylor, Chairman of the West Warwickshire Centre, requesting an invite from our Centre as the West Warwickshire Centre do not have many rallies for 2011.  This was put forward to the Committee and a proposal was put forward by Mr Derek Shaw and seconded by Mr Shaun Jacques.  This was carried unanimously.

5.3
Social Secretary – Mr Shaun Jacques stated that they now have 28 children booked on for the Christmas party. Mr Shaun Jacques stated that selection boxes have been bought and also all the food for the party.  Due to the weather Mr Shaun Jacques stated that he has not ordered the plaques as yet.  This would be done after the rally.  

Mr Shaun Jacques stated that pictures have been taken of the Paddox Suite at Stratford Racecourse, which may be possible to use for the 2011 AGM, as our numbers are increasing.  This was discussed by the Committee and a proposal was put forward by Mrs Sharron Jacques and seconded by Mr Paul Tomlinson.  This was carried unanimously.

5.4
Rally Equipment Officer –.Mr Mike Madelin stated that he has now collected the equipment from Mr Rob Penny so he can do a check on what the Centre holds.  Mr Mike Madelin also stated that he has worked out a price for making the new signs that are high off the ground, and they worked out to be approximately £1.63 each.  It was discussed by the Committee and it was decided that 50 would be made and the majority would be kept in storage.  Around 6 of these signs would be in the tin for every weekend use.  A proposal was put forward by Mr Shaun Jacques and seconded by Mrs Karen Shaw.  This was carried unanimously.

Mr Rob Penny asked whether we should be purchasing another Caravan Club flag as the Centre does sometimes have more than 1 rally going on during a weekend.  Mrs Brenda Dane stated that the cost 2 years ago for this particular flag was £50.00.  Mrs Nadine Shaw stated that the Centre does not very often have 2 rallies running together where they are being held on unlicensed land to warrant a second flag.
5.5
Equipment Sales Officer – Nil report.

5.6
Brown Bear Editor/Webmaster – Mr Rob Penny stated that he had placed the first eddition of the Brown Bear on the webpage.

Mr Rob Penny also stated that the 2011 rally pages are about ready to go on the website.  Mr Rob Penny stated that he had introduced a weather report for the rallies to see if this would be of any interest to the ralliers.

5.7
Junior Liaison Officer -  Mr Darren Shaw stated that information had been gained on the Juniors Deposit Account with the Coventry Building Society via Mrs Sylvia East.  Mrs Sylvia East stated who the current names on the account were and what was required by the Building Society for the names to be removed to enable the account to be changed.  This was discussed by the Committee and a letter will be produced by the Committee for the one signature that cannot be obtained.  Various options were discussed as to how the account will be run and who the signatures will be on the account. Mr Paul Tomlinson stated that he could obtain one of the signatories that needs to come off the account.

ACTION: - Mr Paul Tomlinson to obtain signature for an ex member of the Junior Committee.

Mr Darren Shaw stated that he was very pleased with the Juniors at Warwick Marching Girls Rally as they were not running around.  The games and activities seemed to work well.


5.8
Stats & Dues – Mrs Sharron Jacques stated that stats & dues were becoming hard to obtain from a new rallier due to cancellations at the last minutes.  Mrs Sharron Jacques asked for guidance as to what was the best way forward.  This was discussed by the Committee and it was decided that a letter would be sent out to explain the process of booking rallies etc.  Mr Steve Dane stated that he would draft a letter and forward it to all the Committee for their perusal before he forwards it out.



ACTION: - Mr Steve Dane to produce a draft letter and forward to all Committee members for their perusal.  

6
Printer

Mr Steve Dane stated that a final decision has still not been made on the purchase of the Centres printer, as he wanted to look at the quality of the old printers first.  Tests on the old printers were done via himself and Mr Rob Penny, but it was decided by the Committee after seeing the results that a new printer was required.  A proposal was put forward by Mr Derek Shaw and seconded by Mrs Karen Shaw. This was carried unanimously.

ACTION: - Mr Rob Penny to purchase printer.

7
Welcome Document


The Welcome Letter was discussed via the Committee.  Mr Paul Tomlinson stated that the letter was too long and needed to be shortened as it was like reading the rules that are printed in the rally book.  Mr Paul Tomlinson suggested that a section should be introduced regarding the Juniors and more explanation of what a rally is.  Mr Steve Dane stated that he would draft a new letter and bring it to the next meeting.


ACTION: - Mr Steve Dane to draft a new Welcome Letter and bring to the next meeting.

8
Any Other Business
8.1
Mrs Nadine Shaw stated that Etone School has now been booked for the Children’s Christmas party for 2011.  Mrs Nadine Shaw stated that this may cause a problem as payment for the hall etc needs to be paid upfront.

ACTION: - Mr Shaun Jacques to discuss this with Etone School.

8.2
Mr Derek Shaw stated that the May Day Rally at Noon Hill Farm will now open on the Thursday for an extra day and electric will be provided for the party tent only.

8.3
Mr Paul Tomlinson made comment about the item that was raised at the previous meeting about the disciplinary procedures.  Mr Paul Tomlinson stated that he had read the Red Rule book and a section was missing on the procedures.  Mrs Brenda Dane stated she would look through the old rule book and provide a new copy of this section.

ACTION:- Mrs Brenda Dane to check copies and provide relevant section to all Committee.

8.4
Mr Steve Dane stated that he attended the Regional AGM along with Mrs Nadine Shaw.  Both Grenville Chamberlain and Rodney Lambert both attended this meeting due to a letter that was sent in from the East Warwickshire Centre questioning the cost of the National Rally.  Mr Steve Dane stated that Rodney Lambert went through all the costs that were incurred during the National and it worked out to be around £75 per pitch without electric.  Mrs Nadine Shaw it pushing for the cost per child to be removed as children do not pay on weekend rallies.  Various ideas were put forward by Mrs Nadine Shaw to save money on the National Rally and these ideas would be discussed at the next meeting.

9
Flag and Tote Rota
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Date of the next meeting is Tuesday 4th January 2011 at The Village Hall, Bretford at 7.30pm.

There being no other business, Mr Steve Dane closed the meeting at 10.24pm.
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