East Warwickshire Centre – The Caravan Club

Minutes of Meeting 584 held at The Village Hall, Bretford

On Tuesday 3rd May 2011

Mr Steve Dane opened the meeting at 7.45pm. 

1 Apologies: Mr Paul Tomlinson and Mr Derek Shaw.

2 The minutes of meeting 583 were accepted as a true record following corrections of typographical errors.

3
Matters Arising

583.5.1 – Mrs Nadine Shaw stated that she had provided Mr Rob Penny with a copy of the approved accounts for 2010.

583.5.2 – Mr John Griffiths confirmed that the dates had been changed for the rally at Warwick Marching Girls Band for 2012 to the weekend starting 2nd November 2012.  Mr John Griffiths also stated that a price had been agreed upon for the booking of the room for the weekend.

583.5.2.1 – Mr Thomas East stated that the site at Newark was not visited whilst at Clumber Park, but the site had been contacted and information was being posted out regarding the rally fees.

583.8.4 – Mr Thomas East stated that the white board was at home ready to be brought out for the Chairman’s Rally at Southam.

4
Correspondence

4.1
Jon Laws, Financial Controller, regarding the Centres Account for 2010.

5
Reports

5.1 Treasurer – Mrs Nadine Shaw stated that she was unable to present a balance sheet this month, due to the bank sending the statement through late.  Mrs Nadine Shaw stated that the figures will be presented at the next meeting.  Mrs Nadine Shaw suggested that due to the bank statements being received late could the meetings be changed to the second Tuesday in the month rather than the first Tuesday or the report for the accounts run a month behind to give her a chance to collate the figures.  This was discussed by the Committee and a proposal was put forward by Mrs Nadine Shaw to produce the accounts a month behind.  This was seconded by Mr Shaun Jacques and carried unanimously.

ACTION:-Mrs Nadine Shaw to produce the accounts a month behind.

5.2 Rally Secretary – In the absences of Mr Derek Shaw, his assistant, Mr Thomas East stated that the programme for 2012 was coming along nicely.  Mr Thomas East stated that he was approached on the rally field whilst at Clumber Park to see if Clumber Park could be put on again for Easter 2012.  Mr Thomas East stated that the field had been booked by the Norfolk Centre.  Mrs Nadine Shaw stated that the landowner would be happy to have both Centres, but we would have to approach the Norfolk Centre to see if they were happy with having a joint rally.  This was discussed by the Committee and it was decided that Mr Thomas East would discuss with Mr Derek Shaw the option of working with the Norfolk Centre and join forces together to have a joint rally at Clumber Park.

ACTION: - Mr Thomas East to discuss Clumber Park for 2013 with Mr Derek Shaw.

Mr John Griffiths suggested that Clumber Park be booked for 2013 rather than sharing the rally with another Centre as we may not get the numbers.  Further discussions were held by the Committee and it was decided to not go ahead and make a joint booking for 2012, but book for 2013 instead.

Mrs Nadine Shaw suggested a 5 day rally being held at Carsington Water for 2012 in June.  Mr Thomas East stated that a few ralliers have showed interest in running a 5 day rally, but they have not given any time frames, i.e. Monday – Friday, Wednesday – Sunday etc.  Mrs Karen Shaw stated that Bearley Cross could be a test to see how the 5 day rally could work as it has now been changed for this year to be a 5 day rally rather than a normal weekend rally.

5.3 Social Secretary – Nil report.

5.4 Rally Equipment Officer – Mr Mike Madelin stated that some of the new stands for the signs were ready and would be available for this weekend.  Mr Shaun Jacques stated that he would collect these from Mr Mike Madelin and pass them onto Mr Steve Dane ready for the rally at Southam.

ACTION:-Mr Shaun Jacques to collect the new stands from Mr Mike Madelin and pass to Mr Steve Dane for the next rally.

5.5 Equipment Sales Officer – Mr John Griffiths stated that sales had been going well over the last few weeks.  Mr Thomas East also stated that hitch covers had been placed on order and would be with the Centre shortly.

5.6 Brown Bear Editor/Webmaster – Mr Rob Penny stated that the Brown Bear for May would be thin as he has not received many articles.  Mr Rob Penny stated that the web is going really well and he had received a lot of pictures from various rallies to be put on the website.

5.7 Sports Officer – Mr John Griffiths stated that various sports took place at Clumber Park over the Easter weekend.  Mrs Karen Shaw also stated that new sports equipment has also been purchased for the juniors to use, and these items would be available to use on rallies. 
5.8 Junior Liaison Officer – Mr Darren Shaw stated that he had not heard anything about the children’s account and was concerned about the amount of money the Junior Treasurer was holding.  Mr Darren Shaw stated that he was going to pass the money over to Mrs Nadine Shaw to bank in the meantime until the children’s account was sorted.

ACTION: - Mr Darren Shaw to obtain the junior funds from the Junior Treasurer so that Mrs Nadine Shaw can deposit the money until the junior account has been sorted.

Mr Darren Shaw also stated that the Junior Marquee was used at Clumber Park, but no donation to the children’s fund was received.  This was discussed and decided that if the marquee is used for the juniors themselves, then no donation would be made, but if the marquee is requested by rally officers then a donation should be made to the junior funds.  Mr Darren Shaw also stated that he was concerned about how many juniors have actually attended the junior meetings that have been set.  Mr Steve Dane suggested that the parents of the juniors that are not attending the meetings should be spoken to on the rally field or e-mailed.  Mr Steve Dane also stated that some of the Junior Committee parents have not even rallied this year.  Mrs Karen Shaw suggested a note be placed on the website again to highlight the remaining junior meetings and also an advert in the Brown Bear.

ACTION: - Mr Rob Penny to put a note on the website and also the Brown Bear, regarding the Junior Committee meetings that have been arranged for the rest of the year.

Mr Darren Shaw thanked all the Junior Committee that attended the rally at Clumber Park as they raised £30 for their funds by selling cakes.  Mr Darren Shaw also congratulated Chloe East on the success of the sports at Clumber Park.

5.9 Stats & Dues – Mrs Sharron Jacques stated that she had not received any rally returns so she had nothing to report.
6
Chairman’s Rally


Mr Steve Dane discussed the Chairman’s Rally to be held at Southam Rugby Club during the weekend of the 6th May 2012.  The Committee discussed various ideas as the theme for the weekend was to be based on Sherwood Forest with a medieval fancy dress.


The following ideas were suggested for the afternoon/evening events:-




Juniors Treasure Hunt




Tombola




Various Sports




Cream Teas




Smite




Darren’s Pillory



Bingo




Quiz




Burgers and hot dogs


Mrs Nadine Shaw suggested that due to the lack of vans attending the Chairman’s Rally at Southam it may be a good idea to also have a charity event at Horley Scout Camp in June.  The Committee discussed this and various ideas were mentioned, including the juniors selling cakes.

7
Rally Book


Mr Steve Dane stated that the preparation of the rally book was mentioned at the last meeting and volunteers were requested to put the book together.  This was discussed and Mr Rob Penny volunteered.  Mr Thomas East also offered his assistance to help Mr Rob Penny.

8 Any Other Business

8.1 Mrs Nadine Shaw stated that the grant that has been received by the Centre is based on the number of members that are in the Centre.  Mrs Nadine Shaw requested information on the number of members that the Centre has and also what figures they have used to reach the figure that was given.  Mr Steve Dane stated that he would take this request to the Regional meeting and also the AMM if he does not receive a satisfactory response.

ACTION:-Mr Steve Dane to request information at the Regional meeting regarding the figures that were used to calculate the Centres grant.

8.2 Mrs Nadine Shaw stated that she had received a telephone call regarding the meeting she attending in London to discuss the prices that are charged for children attending the National Rally each year.  The prices for next year will be based on a family ticket rather than children being charged individually.

8.3 Mrs Nadine Shaw also stated that due to unforeseen circumstance that she would not be able to run the follow on rally at Atwick Park after the National this year.  Mrs Nadine Shaw stated that Mr Thomas East and Mrs Sylvia East would step in and help run this rally along with Mr Steve Dane and Mrs Brenda Dane.

ACTION:- Mr Thomas East and Mrs Sylvia East to step in and help run the follow on rally at Atwick Park.

8.4 Mr Rob Penny stated that the title of Brown Bear Editor/Webmaster/Rally Book Editor was a long title.  Mrs Sylvia East suggested Communications Officer.

9
Flag and Tote Rota





Flag



Tote

Kingsbury

 
Steve Dane


Mike Madelin

Hampton House

Steve Dane


Darren Shaw

Atwick Park


Steve Dane


Brenda Dane

Date of the next meeting is Tuesday 7th June 2011 at The Village Hall, Bretford at 7.30pm.

There being no other business, Mr Steve Dane closed the meeting at 10.04pm.

MINUTES SECRETARY



CHAIRMAN
Mrs Sylvia East





Mr Steve Dane
