East Warwickshire Centre – The Caravan Club

Minutes of Meeting 578 held at The Village Hall, Bretford

On Tuesday 2nd November 2010

Mr Steve Dane opened the meeting at 7:41pm.

1 Apologies: None.

2 The minutes of Meeting 577 were accepted as a true record.

3
Matters Arising

577.7.1 – Mrs Marianne Griffiths requested if any further information had been found on photocopiers/printers.  Mr Steve Dane stated that he and Mr Rob Penny had seen a few but nothing had been decided upon.

577.7.3 – Mr Steve Dane stated that he would be attending the first Junior Committee meeting which is to be held at The Warwick Marching Girls Band, Warwick.

577.7.6 – Mr Steve Dane stated that the folder for the flag pole minutes had appeared and that it is in the kit box.

4
Correspondence

4.1
Mr Len Short forwarding brochures for the 2011 National Rally.

4.2
Mr Diaper confirming a transfer of £500 out of the deposit account which brings the balance to £3,500.

4.3
Mr Diaper confirming a transfer of £500 out of the deposit account which brings the balance to £3,000.

4.4 Gemma White, Branch Manager of Bedworth NatWest, confirming a letter of apology was sent to Globe Vale and also a donation from the Bank of £50 towards the Centres Charity for the error that was made.

4.5
Lesley Coell regarding Public Liability Insurance.

5
Reports

5.1
Treasurer – Mrs Nadine Shaw presented her monthly report which showed the Centre funds for September and also October.  She explained that the Centre funds had gone down due to the expense of the AGM.  Mr Shaun Jacques requested a breakdown of the costs to see where the money was spent on the AGM.  Mrs Nadine Shaw also stated that she had contacted Head Quarters regarding the grant that is issued to Centres for claiming expenses, which she received a written response outlining what is covered.

ACTION – Mrs Nadine Shaw to provide a breakdown of costs for the AGM for the next meeting.


5.2
Rally Secretary – Mr Derek Shaw had nothing to report but Mr Steve Dane stated that he had proof read the rally book for 2011 and he was going to forward it out to all the Committee members for their perusal before it goes to print.  Mr Steve Dane stated that a few changes had been done to the rally programme already and a new site had been found for the Rally Officers Meeting by Derek & Nadine Shaw.  Mr Derek Shaw stated that he had received a request for a Halloween Rally to be put on in 2011.  Mrs Marianne Griffiths stated that the rally at Marching Girls Band in November 2011 would be a joint Halloween/Bonfire rally as per the information supplied for the rally programme.


5.3
Social Secretary – Mr Shaun Jacques had nothing to report.

5.4
Rally Equipment Officer – Due to this position not being filled no report was given Mr Steve Dane stated that he had received a request from Mr Mike Madelin to become the new Rally Equipment Officer, but he needed to be co-opted onto the Committee.  A proposal was put forward by Mr Shaun Jacques, that Mr Mike Madelin be co-opted onto the Committee and seconded by Mr Thomas East.  This was carried 12 votes to 1.
5.5
Equipment Sales Officer – Mr John Griffiths had nothing to report, but did state that the equipment would be available at Warwick Marching Girls.


5.6
Brown Bear Editor/Webmaster – Mr Rob Penny stated that he had nothing to report on the Brown Bear, but he had been working on the website on google maps for the new years rally programme and also the online booking facility.

5.7

Sports Officer – Mr John Griffiths had nothing to report.


5.8
Junior Liaison Officer – Mr Darren Shaw had nothing to report, but did state that the first Junior Committee meeting would be at Warwick Marching Girls Band at the Bonfire Rally.


5.9
Stats & Dues – Mrs Sharron Jacques stated that she has not done the Top Ten Ralliers report for the Brown Bear and she would not start doing this until the new year, but she had the rules on the Rally of the Year to go on the website and also the Brown Bear.  Mrs Sharron Jacques stated that an alteration needs to be made to the Attendance sheet to include the nights stopped, especially for holiday rallies.

6
Any Other Business
6.1
Mrs Nadine Shaw stated that she had attended the AMM in London where she raised the problem about the cost of the National Rally.  Mrs Nadine Shaw also stated that she found out that the Club had a package that could be used by the Treasurers of all the Centres do the Centres accounts, but many Treasurers did not know this package was available.  Mrs Nadine Shaw requested that a letter be sent to the Club to advise new Treasurers that this package was available to be used.  Mr Steve Dane stated to Mrs Nadine Shaw that he would bring this up at the Regional Meeting.

ACTION: - Mr Steve Dane to discuss the Treasurers accounts package at the Regional Meeting.

6.2
Mr Derek Shaw stated that he would like some ideas from the Committee as to where to hold the following rallies for 2012:-

Noggin & Natter.

AGM.

Rally Officers Meeting.

Junior Rally.

Chairman’s Rally.

Three Centres Rally.

Children’s Party.

Eastnor for August bank holiday.

Easter Rally.

Venues were discussed by the Committee and ideas were put forward for each venue.  Mr Derek Shaw stated that he would take the ideas away and discuss with Mr Thomas East.

6.3
Mr Shaun Jacques requested that the Committee think about purchasing a projector for the Centre, which could be used at the Rally Officers Meeting to show what the rally field, Social facilities etc would be like before the Rally officer takes the venue on.  Mr Steve Dane stated that he may have access to a projector for the Centres needs.

6.4
Mr Rob Penny requested confirmation from the Committee members if they would all like on line booking facilities for the rallies that they are going to run in 2011.  This was confirmed by most that they would like this facility.  Mr Rob Penny requested when the AGM minutes were going to be discussed.  The AGM minutes were discussed and amendments were made. 

6.5
Mr Thomas East stated that the Haslam Trophy venues had been looked into by himself and Mr Darren Shaw for 2011.  Confirmation needed to be obtained from a couple of rally officers before putting the final information in the Rally book.  Mr Steve Dane suggested that this confirmation be obtained within the next few weeks.

ACTION:- Mr Thomas East to obtain confirmation from Rally Officers for the Haslam Trophy to be held on their rallies.

6.6
Mr Steve Dane stated that he had discussed the National Rally back in the Regional Meeting in June 2010 and a letter was going to be sent to Len Short from the region to discuss the prices on the National.  Also, following her attendance at the AMM, Mrs Nadine Shaw was requested to write to the Events Committee regarding the prices for the National.  Mr Steve Dane had undertaken this on Mrs Shaw’s behalf.  This letter was read out to the Committee.  Mr Steve Dane stated that a reply had been received from Len Short regarding the National Rally prices.  This letter stated that the original letter from Region had not been received expressing the delegates concerns about the prices for the National Rally, but did advise that Grenville Chamberlain, Club Chairman, and Rodney Lambert, Chairman of the Events Committee would be attending the next Regional Meeting, and they would be happy to discuss the Centres concerns.

ACTION:- Mr Steve Dane to discuss the pricing of the National Rally at the next Regional Meeting.

Mr Steve Dane also stated that he would be e-mailing the Welcome letter that is received by all new members out to the Committee so they can look at it and the contents changed if needed.

ACTION:- Mr Steve Dane to e-mail the Welcome letter for new members out to all Committee Members.

Mr Steve Dane requested all plaques be that are issued to Committee Members be returned so new ones can be issued.

ACTION:- All Committee Members to return plaques to Mr Steve Dane.

6.7
Mr Rob Penny stated that he had been asked to enquire as to where the bar on the Junior Chairman’s jewel was for the previous Junior Chairman.  Mr Thomas East stated that he took the job over from Mr Derek Shaw and was not aware that this had not been done and it would be looked into.

ACTION:- Mr Thomas East to look into obtaining the past Junior Chairman’s bar for the Junior Chairman’s jewel.

7
Flag and Tote Rota
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Date of the next meeting is Tuesday 30th November 2010 at The Village Hall, Bretford at 7.30pm.

There being no other business, Mr Steve Dane closed the meeting at 9.48pm.
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