East Warwickshire Centre – The Caravan Club

Minutes of Meeting 587 held at The Village Hall, Bretford

On Tuesday 6th September 2011

Mr Steve Dane opened the meeting at 7:48pm 

1 Apologies - No apologies.










2 The minutes of meeting 586 were accepted as a true record.

3
Matters Arising - No matters arising.

4
Correspondence

4.1
Julie Spiers regarding rally book advertising.

4.2
Martin Stringer enclosing a copy of the Centres Nominal Roll as at 35 days prior to the AGM.

4.3
Correspondence received regarding the running of the Skegness Rally.  These comments were noted and the correspondence would be replied to in due course.
5
Reports

5.1
Treasurer – Mrs Nadine Shaw presented her balance sheets for June and July.  Mrs Nadine Shaw stated that she is looking to increase the admin charge on the rallies and she wanted the views of the Committee, as this will be discussed at the AGM.  Mrs Nadine Shaw suggested the admin fee increase to £1.50 per night, but would consider £1.25 per night instead.  This was discussed by the Committee and suggestions were made that if the admin fee needs to be increased by 50p per night, then part of that goes towards the Rally Officers for buying prizes etc.  Mrs Nadine Shaw will discuss these suggestions at the AGM.



Mrs Nadine Shaw also stated that the rally tokens are not being sold and she wishes to stop them altogether.  This was discussed by the Committee and it was decided to stop the rally tokens.


5.2
Rally Secretary – Mr Derek Shaw presented the rally 




programme for 2012 as it stands, which will be presented at the 



Rally Officers meeting.  Mrs Sylvia East stated that the 




vacant weekend 11th May - 13th May has now been filled with 



Kites Hardwick.  Mr Derek Shaw thanked his Assistant Rally 



Secretary Mr Thomas East and also Mrs Sylvia East for all their 


help with the rally programme for 2012.

5.3
Social Secretary – Nil report.  Mrs Nadine Shaw requested that Mr Shaun Jacques arrange for the tea and coffee to be served at the Rally Officers Meeting on the Sunday morning.



ACTION: Mr Shaun Jacques to arrange tea and coffee to be served at the Rally Officers Meeting.

5.4
Rally Equipment Officer – Mr Mike Madelin requested that all equipment that was distributed for all the rallies over the holiday be returned so it could be checked.  Mr Mike Madelin also stated that the stands for the signs will be re-modified now he is in receipt of bigger bull dog clips.

5.5
Equipment Sales Officer – Mr John Griffiths stated that the sales were going well.  Mr Derek Shaw stated that he managed to sell around £200 worth of goods at the Gower and continued to make sales also at Eastnor Castle.

5.6
Communications Officer – Mr Rob Penny stated that the next issue of the Brown Bear was almost ready to be issued and he confirmed that the website was still doing well.  Mr Steve Dane thanked Mr Rob Penny for the development of the website over the last year, as the online booking has been very successful.

5.7
Sports Officer – Nil report.

5.8
Junior Liaison Officer – Mr Darren Shaw stated that the Juniors did a sponsored bike ride to British Camp at Eastnor Castle and they have so far raised around £600.  Mr Steve Dane stated that it had been requested that all the Juniors that did the bike ride should receive a certificate.  Mr Darren Shaw also requested that the Juniors should present a cheque to the Air Ambulance at the AGM for the money raised.

5.9
Stats & Dues – Nil report, but Mrs Sharron Jacques did state that she was preparing the information for the AGM.  She also stated that 2 new rally sites have been found and they are Wagtail and Malt Kiln Farm. 
6
AGM


Mr Steve Dane discussed the arrangements for the AGM.  Mr Shaun Jacques stated that the catering arrangements for the AGM would be the same as the previous year and the cost per head would be £5.50 per head for adults and also for teenagers.  The cost was discussed by the Committee and a proposal was put forward by Mr Shaun Jacques to keep the costs per head the same as the previous year and seconded by Mr Derek Shaw.  This was carried unanimously.  All Committee jobs were allotted for the AGM and also a team was allotted to assist with the catering.  As the Junior AGM was held in the Avon Suite last year, Mr Steve Dane asked if the same arrangements had been sorted again for this year.  Mr Derek Shaw stated that this had not been requested and he would look into this.  Mr Thomas East stated that he would call in at Stratford Race Course and discuss the possibility of having the Avon Suite.


ACTION:- Mr Thomas East to speak to Stratford Race Course regarding the Avon Suite for the Juniors AGM.

7
Junior Committee Constitution

Mr Darren Shaw wished to discuss instating some rules for the new Junior Committee, due to the amount of children that were on the Committee this year and the lack of attends to the meetings held.  This was discussed by the Committee and decided that some of the rules that have been set out were a good idea, but the wording of the rules need to be addressed.  Mr Darren Shaw stated that he would take the comments back to the Juniors and discuss them at their next meeting, which is to be held at Bretford Village Hall during the weekend of 9th - 11th September.

ACTION:- Mr Darren Shaw to discuss the comments that have been raised regarding the Junior Committee rules with the Junior Committee at their next meeting.

8
Haslam Trophy

Mr Darren Shaw presented some new ideas for the Haslam Trophy for the next year, 2012.  Options had been discussed to change the 8 weekends down to 2 weekends which would solely be for the Haslam Trophy and nothing else during that weekend.  The trophies would still be issued for the age groups but also a cash incentive of £100 would be introduced which would be taken from the Juniors funds.  The age groups that are 
being considered for splitting the £100 incentive are 10 and above, 9 and below.  The venues that have been looked at for the Haslam Trophy next year is Hampton House in March and also Horley Scout Camp in June.   This was discussed by the Committee and ideas were put forward.  Mr Steve Dane suggested that before any changes are made to the Haslam it may be an idea to discuss at the AGM to get the parents views.


ACTION: - Mr Darren Shaw to discuss the possible changes to the 
Haslam at the Junior AGM.

9
Any Other Business 


9.1
Mr Steve Dane expressed his thanks to the current Committee 


for their hard work and commitment during the last year.

10
Flag and Tote Rota
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