East Warwickshire Centre – The Caravan Club

Minutes of Meeting 573 held at The Blacksmiths Arms, Ryton

On Tuesday 11th May 2010

Mrs Jane Burgoine opened the meeting at 7:48pm.

1. Apologies: Mr John Griffiths, Mrs Marianne Griffiths, Mr Darren Shaw and Mrs Karen Shaw.

2 The minutes of Meeting 572 were accepted as a true record following correction of a typographical errors and the insertion of the items below:-

572.5.3 – Include that a cheese cutter was going to be purchased.

572.5.4 – Change sentence from “go and have a look at the gazebos at Jacksons” to read “have a look and buy if acceptable”.

572.7.3 – Include an additional action point as two separate items were discussed under the same section.

572.7.6 – Should include Mrs Brenda Dane doing cream teas at the Chairman’s Rally at Heathcote.

3 Matters Arising
572.6.0 – Mr Steve Dane stated that he had received an online booking via the web, but when it came through it did not state which rally it was for. 

572.6.0 – Mr Rob Penny stated that an amendment had been made to the online booking form to include the name of the rally attending. He also stated that he has received a number of rally officers accepting this facility for online booking.  Jeff & Maria Smith commented on how good this facility was and they asked Mr Rob Penny to pass on their comments to the Committee.

572.7.1 – Mr Steve Dane stated that he would be attending the Central Regional Meeting on Wednesday 12th May and he would be able to give an update on the meeting to anyone that will be out at Monks Barn at the weekend.

572.7.2 – Mrs Brenda Dane stated that flowers had been sent to Mrs Whitmore.

572.7.5 – Mrs Jane Burgoine thanked the Committee for all their help during the Chairman’s rally at Heathcote.  Mrs Jane Burgoine stated that the amount raised during that weekend for the Centres Charity was £302.50.

4 Correspondence

4.1
Mr Jon Laws- Financial Controller confirmed that the grant for £950 had been paid into the Centres account. 

4.2 Mr Trevor Watson announced the appointment of Nick Lomas to Director General of the Caravan Club.

5 Reports

5.1 Treasurer – Mrs Nadine Shaw presented her monthly report, which was accepted.  Mrs Nadine Shaw also requested that when money is being collected for pre-paid rallies it be paid to her in lump sums rather than individual amounts, so a full record can be kept of who has paid.

5.2 Rally Secretary – Mr Derek Shaw stated that the rally programme was taking shape for 2011, and a copy was provided for the Committees perusal.  Mr Derek Shaw stated that the rally at Skegness will run for a period of 10 days now permission had been received.  Mr Derek Shaw also stated that the holiday rally at Kings Lynn only had one booking and he was going to have to make a decision to cancel or not.  Mr Steve Dane suggested that the rally be advertised at the National to try and increase numbers. Mr Steve Dane also suggested that if they still received no bookings that Mr Derek Shaw speak to the land owner to see if he was willing to transfer the only booking over onto the main site at Kings Lynn for the same price as the rally fee, rather than cancel the booking, and that person missing out on their holiday.

ACTION:- Mr Steve Dane to produce a poster to advertise the holiday rally at Kings Lynn.

ACTION:- Mr Derek Shaw to speak to the land owner at Kings Lynn regarding the holiday rally.

Mrs Nadine Shaw stated that the rally officers who are running Skegness agreed to sign a declaration that they were happy to deal with cash and collect the funds as the ralliers arrive.  It was discussed and decided that Mrs Brenda Dane would send a disclaimer to Bill & Carole Sleet requesting whether they wished for the rally to be pre-paid or would they prefer to deal with cash on the day.

ACTION:- Mrs Brenda Dane to write to Bill & Carole Sleet regarding the collection of money at the Skegness Rally.

5.3 Social Secretary – Mr Shaun Jacques stated that he was going to start and produce the tickets for the Children’s Christmas Party and also produce certificates to be awarded to the children that have already attended 6 or more rallies.  Mr Shaun Jacques also requested ideas for the forthcoming AGM.  Ideas were discussed for prices to be charged and what food would be provided. The prices discussed per adult would be £7.50 and no charge for children under the age of 13.  Mrs Jane Burgoine added that Mr Jeff Smith was going to provide the entertainment during the Saturday evening.  Mrs Brenda Dane suggested that Mr Jeff Smith receive a free pitch as he was providing the entertainment.  This was agreed by the Committee.  Mrs Jane Burgoine suggested that the children may wish to have alternative entertainment during the Saturday evening, for example a DVD.  This was discussed by the Committee, but concerns arose as to who would supervise them.  Mr Derek Shaw stated that he would be happy to do this, but the question that arose from this was for how long?

Mrs Jane Burgoine requested that the AGM be discussed at the next meeting.

ACTION:- Mr Shaun Jacques to produce tickets and also certificates for the children’s Christmas Party.

5.4 Rally Equipment Officer – Mr Rob Penny had nothing to report, but various items were discussed by the Committee regarding the equipment that was going to the National and Follow on Rally.

Mr Thomas East commented on the reflective markers that are on the ropes of the flag pole stating that if they are not positioned correctly they did not reflect well enough.  Mr Thomas East suggested that 8 inch sections of water pipe, covered in the reflective material used previously on the markers be trialled.

ACTION:- Mr Rob Penny to provide the reflective adhesive tape for samples to be produced by Mr Thomas East.

Mr Thomas East also discussed the problem of speeding on the field and asked the Committees thoughts on the poles and rope funnel that he made for the Rally at Riverside. This was discussed by the Committee and Mr Thomas East decided to trial it again at Monks Barn and discuss again at the next Committee Meeting.

Mrs Jane Burgoine added that the advert that was placed in the Brown Bear was very effective and made people aware of speeding and what the outcome would be.

Mr Thomas East suggested the possibility of making some more signs for speeding, but it was decided that we had enough signs outlining the speed that should be done on the field.  


5.5
Equipment Sales Officer – In the absence of Mr John Griffiths, Mr Derek Shaw stated that the sales were still going well.  Approximately £40 worth of goods were sold at Bretford.

5.6 Brown Bear Editor –In the absence of Mrs Marianne Griffiths, Mrs Jane Burgoine stated that she had forwarded an article for the Brown Bear about the Juniors Rally at Bretford.  Mrs Sharron Jacques also stated that she has forwarded the Top Ten Ralliers list aswell.  

Ideas were discussed by the Committee of how to get more articles for the Brown Bear as not many were being produced.  Mr Thomas East suggested getting the Junior Committee to provide an article about their rally, thanking people for attending and supporting them at Bretford.  It was also suggested that the Juniors do something each month for the Brown Bear, i.e a quiz, puzzle etc.  Mrs Jane Burgoine stated that she would ask them at their next meeting.

5.7 Sports Officer – Nil report.
5.8 Junior Liaison Officer – Mrs Jane Burgoine stated that the Junior Rally at Bretford was a great success and she was very proud of all the Juniors for their efforts.  Mrs Jane Burgoine asked Mr Mike Madelin to pass on her thanks to Alex Madelin as the Junior Chairman.


5.9
Stats & Dues Officer – Mrs Sharron Jacques stated she had produced the Top Ten Ralliers list and had also collected most of the outstanding dues.


5.10
Webmaster –Mr Rob Penny stated that at the last meeting the Committee discussed how to enhance the Junior section on the website.  Mr Rob Penny decided to get one of the Junior Committee members to do this, and this was discussed at the Juniors last meeting at Riverside.  The Junior Committee member that will take this position will be Ayrton Shaw.

6 Any Other Business
6.1 Mrs Nadine Shaw stated that anyone who needs club items printed should not be out of pocket and can claim back the money for printing as long as they have the receipts. 

6.2 Mrs Nadine Shaw also requested information regarding the National Rally and why children should have to be paid for as they do not pay when they attend rallies.  Mrs Nadine Shaw requested that Mr Steve Dane take this to the Central Regional Meeting as it is stopping a lot of families taking part from the Centre in all the Centre events as it is too expensive.

ACTION:- Mr Steve Dane to discuss the entrance fee for children at the National Rally at the Central Regional Meeting.


6.3
Mr Rob Penny requested the permission from the Committee for Mrs Lindsay Penny to make cakes again for the rally at Harbury to raise funds for the charity.  

6.3 Mr Rob Penny stated that comments had been passed on how fast the children were riding their bikes and expressed his own concern about children weaving bikes in and out of the caravans and the increased possibility for injury and/or damage.  Mrs Jane Burgoine stated that she has already placed an article in the Brown Bear to make parents aware of this.  Mr Steve Dane suggested that on all the cycling heats a flyer going in with the programme to make parents aware of the consequences.

ACTION: Mr Steve Dane to produce a flyer to go in with the cycling programme and bring to the next meeting.



Mrs Nadine Shaw suggested that the Senior Committee discuss this with the Junior Committee for them to take responsibility for the children riding their bikes and be an example for the other children to follow.



Mr Steve Dane suggested that whoever takes flag to make the parents aware of this situation.



Mr Thomas East stated that he would produce a flyer for the cycling section on the web as children are now going onto the website to look at their positioning in the tournament. 



ACTION: Mr Thomas East to produce a flyer for the cycling section on the web page.

6.4 Mr Mike Madelin stated that after the Bretford rally they were out of pocket after buying the tea, coffee etc.  Mrs Nadine Shaw stated that the amount per rally per night had changed from 35p to 45p.

Mr Shaun Jacques asked about the free rallier’s pitch.  Mr Derek Shaw stated that he forwards out a letter when booking the rally to see if any pitches would be free for the rally officers.  Mrs Nadine Shaw stated that in the future she would like to see a free rally officer’s place with every rally apart from the holiday rallies.

Mr Thomas East stated that he finds the reward from the Rally officers meeting sufficient rather than offering free rally officer pitches with each rally.

Mr Thomas East also suggested offering a mentoring system by the Committee for ralliers who would like to run a rally for the first time.

6.5 Mr Shaun Jacques stated that it was decided that the gazebos were going to be shared by the Committee, but this seems to have stopped.  Mr Shaun Jacques also stated that Mr Thomas East let the Centre borrow his own gazebo, which unfortunately got broken.  It was discussed and decided that Mr Thomas East should have his gazebo replaced.  A proposal was put forward by Mr Shaun Jacques and seconded by Mrs Sharron Jacques.  Mr Rob Penny stated that this would set a precedent that any centre member who loans any equipment for a rally would have it replaced if damaged.  Mr Shaun Jacques stated that it was the Committees decision not to take the gazebos down due to the weather.  A vote was taken by the Committee and carried.

ACTION – Mr Thomas East to go and purchase his replacement gazebo.



Mr Shaun Jacques stated that the Leisure tents were a good idea and could be use for the smaller rallies, but gazebos would be a good idea for the larger rally as they are not as heavy to carry as the party tent.  A proposal was put forward by Mrs Sharron Jacques to buy 2 further gazebos and then it would be upto the individual rally officer as to what they required for the social event.  This was seconded by Mr Rob Penny.  A vote was taken and carried 8 votes to 2.  



Mr Thomas East offered to look at these gazebos as he was going to purchase is own.



ACTION:- Mr Thomas East to obtain information before purchasing the gazebos.

6.6 Mr Thomas East stated that the cycling competition had brought many ralliers out who may not have come out previously.  Mr Thomas East suggested that he sits down with Mr Derek Shaw and plan which rallies would be suitable for next year.

ACTION:- Mr Thomas East to sit down with Mr Derek Shaw and plan which rallies would be suitable for next year.

7 Flag and Tote Rota
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Monks Barn

Steve Dane

Mike Madelin/Sharron Jacques

Weston Park

Jane Burgoine
Brenda Dane

Dene Farm

Steve Dane

Brenda Dane

Date of the next meeting is Tuesday 8th June 2010 at the Blacksmiths

Arms, Ryton at 7.30pm.

There being no other business, Mrs Jane Burgoine closed the meeting at 

10.15pm.
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